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February 24, 2009 ‘ For information contact

Roger Munns (515) 281-4848

File shows DHS considered
Atalissa situation in 1974, 1997

DES MOINES Towa— A file released today by the Iowa Department of Human
- Services shows state social workers twice previously discussed whether to intervene at an
Atalissa facility housing men with mental retardation.

The facility, operated by Henry’s Turkey Service and known locally as the “bunkhouse,”
was closed on Feb. 7 by the state fire marshal for unsafe conditions after 35 years of operation.

The file contains two memos from the 1970s, with one from a worker who said the
Atalissa men had virtually no rights.

“Once the resident becomes an employee of Henry’s Turkey Service, he for all practical
purposes loses most basic human rights,” said social worker Ed George in a memo to district
manager James Strickland dated Dec. 4, 1974.

But in a report six weeks later, Strickland said, “There seems to be good group spirit and
morale, and it would seem to us that a cohesive group exists here.” His report said a separate
state agency had agreed to be the “project monitor” for checking on the Atalissa men.

It would be eight more years before lowa adopted a law to protect victims of dependent
adult abuse. The law was passed in 1982 and implemented in 1983.

The file also has email exchanges between DHS officials in 1997 in which it is concluded
that despite concerns, the department did not have jurisdiction to intervene because there was no
allegation of abuse of a dependent adult. At that time, DHS officials were also in contact with -
officials in Texas, where Henry’s Turkey Service is incorporated.

The 38-page paper file, discovered about two weeks ago in the DHS Muscatine County
office, is not an active file and may not be complete. There are no documents between the 1970s
and 1997.

DHS Director Gene Gessow referred to the file in his testimony to legislators last week.

The file was given to the Division of Criminal Investigation, but agents returned it on
Friday. The file, redacted to exclude client names and other information that is not public, is
being released today.

After receiving a call to the abuse after-hours hotline on Feb. 35, the DHS assembled a
large team of social workers to evaluate the 21 men living in the bunkhouse and provide basic
services for several days.

Three days later the DHS determined that all were dependent, A judge agreed with that
assessment on Feb. 10, permitting the DHS to provide protective services. Later that day all were
placed at Exceptional Persons, Inc., in Waterloo. Nineteen of them live there today; two have
since been returned to care of relatives in Texas.

Gessow said he respected the opinions expressed in the memos but would not point
fingers or second-guess decisions.

1305 E WALNUT STREET —~ DES MOINES, |A 50319-0114
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“I'm not going to debate whether 1 would have done something differently 35 years ago,”
he said.

“What [ will do is pledge that from now forward, the Department of Human Services will
be aggressively vigilant to protect the rights of dependent adults. ‘

“Ihave already shown my determination to improve services at our two facilities for
people with mental retardation, and I’m pleased to tell you that we are nearly in compliance with
very vigorous standards there,

“We must now turn our attention to vulnerable adults in the community,” he said.

The 1974 memo from George, a social worker for an agency known then as the
Department of Social Services, said any man assigned to Atalissa “loses control of finances, the
location where he lives, the type of work he does, and the type of housing in which he must
dwell, as well as with whom. If he dislikes any of these arrangements, his only way out is to
return to an institution.” _

The file does not contain Strickland’s response to George, but it does include Strickland’s
seven-page report to Muscatine County officials dated Jan. 23, 1975, which outlined conditions
in Atalissa and concluded there should be continued monitoring.

“The living quarters are not tastefully decorated, in good repair or maintained in high
standards,” he wrote. “But they are warm, adequate, and maintained by the men themselves.”

The memo said that a worker who did not “work out” could be returned to a state
institution but “this has happened infrequently. More often, the Texas Rehabilitation
Commission has reopened services and the man has re-entered a period of training.” All of the
men were once Texas residents.

The file also contains an undated newspaper article entitled “Turkey employee probe
refused.” It was written by Jeffrey Kummer, who was a reporter for newspapers in Muscatine
and Davenport between the years 1973 to 1977.

###

Editors: The entire file, redacted to exclude information that is not public, is on the DHS
website news release page. _
http://www.dhs.state.ia,us/Partners/PublicInformation/Newsroom/NewsReleases. html
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CONTENTS OF DHS FILE ON HENRY’S TURKEY SERVICE

A file was located in the Muscatine County DHS ofﬁce that contains documents over two time
periods. These documents include two memos from 1974/1975, a series of e-mails in 1997, and
an undated newspaper article from sometime in the 1970s.

The memos from 1974 and 1975 relate to a review of the operations of Henry's Turkey Service
in Atalissa by the Department of Social Services (the predecessor of the current Department of
Human Services). The 1974 memo to a district DSS administrator is from a local Department of
Social Services worker who raises concerns. Thé 1975 memo is from the manager to the
Muscatine County Board of Supervisors. This provided the final report of a review conducted by
staff from the Bureau of Mental Health Resources in Central Office, the Iowa Bureau of Labor,
and authorities in Texas. The review was the result of a meeting where it was agreed that the
Department of Social Services would submnit a report (it is assumed that this memo is the report)
and that an employee of the Division of Vocational Rehabilitation would monitor the situation on
an engoing basis and submit quarterly reports. The reports would cover the condition and well-
being of the men, the employment of the men, and the financial arrangements.

The e-mails in 1997 relate to internal communications and conversations with authorities in
Texas after lowa DHS employees were contacted by a reporter from Texas. The e-mails reflect
ongoing discussions between current and former DHS staff in the local Muscatine DHS Office,
the Cedar Rapids Regional Office, and the DHS Central Office concerning whether Iowa DHS
had actual allegations of dependent adult abuse; whether the actions of Adult Protective Services
in Texas addressed the issues; and whether Iowa DHS has the authority to intervene without a
specific allegation. It was finally decided that Iowa DHS could not accept the referral to do
evaluations and this was communicated to Texas authorities who agreed with the decision.

The final document in the file is confidential under Iowa Code sections 135C.19, 135C.37 and
22.7(2).

1305 E WALNUT STREET — DES MOINES, 1A 50319-0114
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Hoxmeler, Gary

B i

From: Koll, Sandra _

Sent: Friday, April 25, 1997 1:25 PM
To: Sage, Enc - :

Cey Hoxmeiler, Gary; Ciha, Dan
Subject: Henry's Turkey Farm

Gary suggested that we do a confetence call on Monday mom, if averyone is avaitable. This Is In regards to the
exchangs sent eatlier today on Henty's. Would you be available?

Page 4
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From: Koll, Sandra

Sent: Friday, April 25, 1987 11114 AM

To: - Hoxmeier, Gary

Ce: Sage, Eric; Ciha, Dan

Subject: Henry's Turksy Farm

This is the information 1 learned from talking to Tim MeGinnie from Texas, the proteciive services worker who dfd

the investigation in Texas. ’ ,

The company is known by these names: Hill Country Farmis, Johnson Farm, & Henry's Tﬁrkey Farm.

The allegations were that the clients were not aliowed to report physical injuries and when then did the injuries
ware not treated, S :

The living conditions were sub-standard, the food is bad, it smelis.

The dlients were working 7 days per week and longer than B hours.

Not appropriately compansated at 37 cents per hour.

The results of tha investigation done in Texas found the following. (This company apparently has the same set-up
in Texas as in lowa.) -

The agency is an unlicensed group home. The federal Labor Dept. Investigated this agenc both in Texas and in
lowa angd found that what they are doing is legal. They have some kind of a confract that aii ‘

X ows them to only pay
57 cents per hour, However, the labor dept, found that the men, who were in the mild to Jow-middie functioning
Jovel of MR (65-68 1Q), were only working 4 hours per day and only doing "ight farm work'.

There wers planned activilies for the men, the place was clean, and the food was adequate. Family members of

the men mostly praised the program (both Texas and lowa) and thought it was wonderful.

The physician here in lowa said that he had been freating the men at Henry's Turkey Farm for past 15 years and
s%w normal ‘working on a farm’ related injuries., He sald he had never seen anything susplcious or that jooked like
. abuse.

There apgaraﬁﬁy was a problem with the Texas Medicald not heing transferred o fowa, and co‘r;se‘thentty the
4rust funds' (This agency Is profective payea for all these men and holds the money for them that they make.)
were tapped to pay ical bills. Tim thought that had been straightensd out.

Tim Is faxing the names and Social Securt numbers of the men, the physician's name, tha name of the man he
spoke to at the Labor Dept. Fil pass it on when it arfives.

He suggests a 'look see' Just fo be abls to sup orf thai tﬁ'éré isn't anything wrong. And he kept stressing that just
because everything was fine in Texas, that didn't mean that it was in lowa.

Page 1
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FAX MEMORANDUM

TO: Gary Hoxmeisr
- DHS - Muscatine County
EAX DESTINATION:  (310)262:8614

eroM:  SandiKol Adult Profective Servicss
DATE SENT, 4125097

Nurmber of pages transmitied (including this cover shesf). 7

{ there are problems with this transmission, pleass callme at (545)281-6219.

COMMENTS:

jowa Department of Human Setvices
Divigton of Adult, Chdren and Family Services
Hoover State Otfice Building - Sth Floor
Des olnes, 1A 503190144
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Texas Department of
SR WEY [rotective & Regulatory
PRI  Services - Automation Services

Feoe Cover Sheet

0 Sandy Cole
Fox: (515)281-7791
P (515) 281-6219
From: Paul Thompson

o
h,

A rluir r’ror::r,z ive Services
2500 Morth Main, MC: 3591
Eelton, Texas 76313
- Fux: (817)V389-4298
Phons: (81 7)939-4224

Thereare  §  Pages (incliuding Cove

. Comments: Information re: Hill Country/Johnson Farms
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EXECUTIVE DRERCTOR ' ‘ ROAND MEMNLRS

Mausisio Uiy, LEBW-AF

' Chairnae, Bobiax

Panstraol

ADULT FROTECTIVE SERVICES = ol

2588 N. MAIN _ Jou b, Urmlley -

DELTON, TEXAS 76513 fiallo

(817 935-3561 Catherbio Cixtk

April 25, 1997 Motbachwe
Sendy Cole |, Hem
DHS-ACFS - BEL Soashar
Hoover Building, Fifth Floor : P
Dise Moioos, {owa 50319 : ' Ruat St

el

Enclossd is the information which owr Progrem Administrdor, Tint MeGinpis, promised
you. A copy will be ceming in the wuil if the fax fs not tdesr, :

United StetesiDepartment of Labor, Wage and Hour Division
Nicole Smifh Fnvestigaior (817) 74 1-2360

Social Sevurity Adminiswation, Offics of Invemigations
Nancy Orinnll, Iuvestigator (214) 767-34%9
Vicki Gregoty, Investigator (214) 7670652 ' R

Physician: Dr} Stephan Palmer . .
Palmer Clinic e
Wes Liberty, Towa . o
(319) 6272131 ‘

Reddence adqms for thi clients:
5§17 Lundy Stueet
Ataligsa, Tows -

Ahiwluﬂed':!a 8 Hat of the cmplayess of the operation, as of 4/95. Bince it la two year
old, there ave probably severs) who are ot withs the furm any more. The ones marked oot

mmnﬂy residing in Texse. Xf you have farthee questlons, feel froe 1o calt mo ot (#17)
93 . '

Sincerely, '
Paul S, Thompeaon, Adult Protective Bervices Specialist
i "

uuuuuuu
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Hoxmeier, Gary

@011/038

From: Ciha, Dan :
Sent: Thursday, April 17, 1997 §:06 PM
Tos Hoxmeler, Gary

Subject: FW: Henry's Turkey Farm

Note Sandi's response...

From: Koll, Sandra

Sent: Thursday, Aprit 17, 1997 44T PM |

T : Ctha, Dan i

Subject: RE* Henry's Turkey Fann

Good point, | agree.

From: Ghha, Ban

Sent: Thureday, April 17, 1857 437 PM
Tz Koll, Sandra

ceol Sage, Eric: Hoxrmsiier, Gary

Subject: RE: Henry's Turkey Famm

Saga continues, but before we do any investigating, 1 think we want some indication that thegs folks are in fact

depandent (even if they were in a faciily in Texas, they are not now, appear io be employe
providing for thelr needs - in other words wa need {o use the jowa definition) and that there

15 responsiple for them. in other words, | think that we need o look a

d gainfully and
is a carctaker who

t each situation independently and
carefully.

Also, | just talked with Gary and he and the county are concemed that with Texas doing whatevar, Henry's

~Turkey farm may close leaving these 40 "residents” In Muscatine county with Muscatine

bag. Seems (O us these folk are Texas responsibility and any further conversation with Texas

and end with this in mind. Thanks,

Page 1

s

county holding the
folk shauld start
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Hoxmeier, Gary

From: Koll, Sandra

Sent: Thursday, April 17, 1987 2212 PM

To: Sage, Eric ) :

Ce: Haxmeier, Gary; Ciha, Dan; Timp, MaryJean
Subject: RE: Henry's Turkey Fam .

I just talked to Betly Mitchell They are about ready to complete the report they are doing. She s going fo call me
back eatly next week to tell me the results, She said the specific allegations are lack of medical care and physical
abuse. She sald supposadly (Thisis still baing checked out.) some of the 40 MR men who at tha farm had
unhealed fractures and bruises when they were home for Christmas vacation. They were initially concerned that
fhe men were receiving Texas Medicald but not receiving 2 medical care in lowa, when they discovered these
other allegations. These men all came from state or county facitiliies that closed in the 70's; 5o most would most
fikely be dependent. | think we need {0 wait il she has specific names and alisgations before we do anything,

Texas is not paying for any other services, just Medicaid, which is not being used when here,

Another concern she expressed s that all of this initially came from a News report person who has a reputa’ﬂoﬁ for
craating News, 5o what ever we do we need to be awars that this news person is involved.

Eront Sape, Eic

Sent: Trureday, April 17, 1667 148 PM
Tos Koli, Sendm

Subject: FW: Hanny's Turkey Fam

In looking at the information that Gary has shared with the person form Texas, | think 1 would be going back
him gr(\?‘aw) bafore any viitation with the folks from Texas. | don't want us on the record with anybody as to the

fact these folks are of are not dependant adults befare we know what ground Gary has already covered and
what his stand is at this fime, -

From: - Timg, NaryJaan g ik
Senks Wadnozday, Aprl 16, 1987 247 PM ) b pre
Tor ., Palmer, Chucig Cunningham, Sally TRuz; Nelson, Mary: Sags, Erie; Ko, Sandra; Krogman, Jim; Neshit, Jeanne; Ward,

Maggamt
Subject: Henry's Turkey Farm

Gary Hoxmeier said a woman from the Texas Department of Human Services asked who she should talk o
about chetking into poor treatment of the MR employees at the Henry's Turkey Farm operafion in lowa. (Gary
called me after not being able o reach Jim or Sandi, We reviewed what we know: The operation isn't a
heaith factlity, DHS has no purchase-cf-service or other connectlon {o the operation and the iocal DHS office
has always maintained that the turkey farm employees afe In ap employerfemployee relationship (not
dependent adults). We concluded there is no DHS or DIA involvement. Gary sald he had suggested to the
woman that parhaps Div, of Voc. Rehab. in Dept. of Education may have some connection.

Gary speculatss the state of Texas may have 2 urchasa-of-service or other ammangsment with Hanry's that
affects the lowa employees, The caller didn't tell him the state’s interest.

Mary Jean Tim .

DHS Public Infarmation Qfficer
Hoover State Office Bidg., Sth FL, NW. wAn
(515)-281-4847 o
mtimp@max.sate.a.us SR

Page 1
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Hoxmeler, Gary

From:  Cihg, Dan .

Sent: Wednesday, April 16, 1987 4:45 PM

To: Hoxmeler, Gary

Subject: FW: Henry's Turkey Farm

FYl..

From: ngman, Jem ‘

Sent: Waedneasday, Aptil 18, 1957 443 PM ]

Ta: g‘ﬁs&&ngr. ﬁhuek; Cunninghan, Safly Titus; Nelson, Mary; Saga, Eric; Kofl, Sandra; Nesbit, Jeanna; Ward, Margarat; Timp,
BB

o3 aau% , Jay; Ciha, Dan; Dunn, Audrey; Henderson, Ra 1 MeDanigie, Ban

sg'b}act: RE:ﬂanJrg’,&-Tuﬁr?‘ey Farm " g FrEOmh noy: ahis

Talked to Dan Ciha today. We agresd that while we wanted to coopérata with Texas, we have no authonty to do
anything. ...... at this point. B

If we receive a dependent adult abuse referral, we have a basis o act.

The primary responsibility rests with Texes..... they apparently have about 40 people in lowa. If requssted by
Texas, we will need to check our legal basis for acting. By

From: 'ﬁr:g, MaryJoan

Sunt: Wedinesday, April 16, 1997 2:47 PM . ) )

Tor Pamﬁlr. Cht'tg:t; Cuntingharn, Salty Thus; Nelson, Mary, Sape, B¢, Koll, Sandrz; Krogman, Jim; Nesbit, Jeanna; Ward;
are

Subjact; Henry's !hgurkay Farm '

Gary Hoxmeier said a woman from the Texas Department of Human Seyvices asked who she should talk to
about checking into poor reatment of the MR amployees at the Henry's Turkey Farm operation in fowa. (Gary
called ma afier not being able to reach Jim or Sandi, Wa reviewed what we know: The operation isn't
health facility, DHS has no purchase-of-service or other connection fo the operation and the local DHS office
has always maintained that the turkey farm employess are in an empicysr/employee relationship (not
dependent aduits). We concluded there is no DHS of DIA involvement. Gary said he had suggested to the
woman that perhaps Div. of Voe, Rehab. in Dept. of Education may have some connection.

Gary speculates the state of Texas may have a pufcﬁas‘a—of»senﬁce or other afrangement with Henty's that
affects the jowa employees, Tha caller didn't tell him the stata's inferest.

Mag Jaan Timfg el
DHS Public Information Ofiicer .

Hoover State Dffice Bldg., 5th FL, NW.

(515)-281-4847

mbimpmax, state.a.us

Paga 1
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Hoxmeiér, Gary

From: Ciha, Dan

Sent: Wednesday, April 18, 1997 4:33 PM
Tos Hoxmeler, Gary

Ce: - Barfels, Jay

Subject: Turkey Farm

¢

Just had a conversation with Jim Krogman. He said that he also believes that based on the current Information,
we have no authority to do anything. If Texas makes & sreci_ﬁc compiaint of mallreatment, we wottld need to
evaluate it Or if their dependent adult protective unit calis with specific concerns and requests assistance, we
would need to evaluate the concern and possibly take action. Or if Texas officials said they wanted someona to
meet them at a plane cause they were going out to the turkey farm, we could do that. Long and shortis that
barring specific aliegations of maltreatment or a spacific request for assistance from our protective counter
parts,..we don't intervene - we do not have the authority.

He wants us o keep him informed, but does not requiré anything additiona! at this time. And for the {ime being,
there wilt not be another phone call. :

W

Page 1
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Hoxmeler, Gary -

From: Krogman, Jim -

Santt Friday, Afril D4, 1087 5:20 PM

To: Barfels, Jay; Hoxmeler, Gary; Ciha, Dan

Cc; ﬁaijmar, Chuck: Cunningham, Sally Titus; Nesbit, Jeanne; Timp, MaryJean; Netson, Mary; Dunn, -
udrey

Subject: RE: HENRY'S TURKEY SERVICE (Contact Notation)

Gary, do we know why the reporter was contacting lowa 7 Are thare probletns 7 1s this why they contacted DIA?

From: Ciha, Dan

Sent: : Friﬂa{,:ﬁ. Al 04, 1987 11:03 AM
Jo: ' Barfels, Jay; Hoxmaalar, Gary

G Paimer, Chuck; Cunningham, Sa? Titug; Nesbit, Jaanne; Tiap, MaryJean; Krogman, Jin Nelson, Mary
Sublect: RE: HENRY'S TUR SERVICE (Contact Notstion)

Please note that Gary Hoxmeler did have a contact with a reporter from Texas,

From:  Hearslas, Gg\i{ .
Sont: FridagAfrﬂ , 1997 10:57 AM
Tol Barfeis, Jay

Cos Ciha, Dan
Subject: HENRY'S TURKEY SERVICE

JUST THOUGHT | WOULD LET YOU KNOWI HAVE BEEN TALKING WITH A REPORTER FROM THE
AUSTIN AMERICAN STATESMEN NEWSPAPER IN AUSTIN, TEXAS IN REGARDS TO HENRY'S
TURKEY SERVICE. APPARENTLY THERE IS A COMPANY WHO PROVIDES GROUP CARE
SERVICES RECEIVING THEIR CLIENTS FROM THE STATE OPERATED MR FACILITIES, AFTER
PROVIDING SOME SERVICES IN TRAINING TO THESE CLIENTS THEY PASS THE CLIENTS ON TO
HENRY'S TURKEY FARMS TO WORK. THE SAME INDIVIDUALS WHO OWN THE GROUP CARE
SERVICES ALSO OWNS THE FARMS, WE HAVE ONE SUCH FARM LOCATED IN MUSCATINE
COUNTY. THE NEWSPAPER REPORTER DENSE GAMINO, (512-445-3575 FAX 512-445:1707) HAS
ALREADY TALKED TO A NUMBER OF DIFFERENT PEOPLE. SHE HAS FOUND OUT THAT THERE

k
e TR '
RS
e U
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Hoxmeier, Gary

LT

From: Koll, Sandra

Sent: | Tuesday, April 28, 1887 9:28 AM

To: . Sage, Enc; Ciha, Dam; Hoxmeier, Gary; Tinp, MaryJean
Subject: Turkey Farm

It was decided, after recei\ﬁng a detailed fist of all employees of Henry's Turkey Farm from Texas and a sumnmary
of why Texas had UNFOUN £D all allegations in Texas, that DHS could not accept the referral to do evaluations,

| refayed this information on to Texas via speaker phona to the investigator and his supervisor. They had the
sams problem that we did in needing specific allegations on specific people, which they were gble to do, as some
of the MR employeeas and their non-MR relafives were avallable in Texas to interview, (By the waly, the NON-MR

relatives were employed at the farm als, The list of employees that was sent also included other NON-MR
employees.) :

They did not have a problem with us not accepting the referral. They agreed that we could get in trouble going in
wheh by law, we did not have the grounds for accepting the referral.

page 1
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i State of lowa -

DEPARTMENT OF SOCIAL SERVICES
INTEROFFICE. ME{‘;ISRANDUM o

7€Jfﬁce of the : dstruary 23,
seott County Depsriment
of Social Services

TO . : . Muscatine Co, Eoard of Supeh'iéars
- From : James D. Striekland
Subied: PINAL, REPORT ON IFRKY'S TURKEY FARM

The Mugeatine Co. Dept, of Sosial Services referred the Atalissa-based operation
of Henry's Turkey gervice to Central Office, September 27, _197&. Racause of

the questions snd coMCEIUE expressed to this sounty office, the county office
felt obligated to study the giruation; due to legel questions, the county office
scked for guidsmee concerning their appropriate role.

311l Turner, whe was in Davenpork, on September 27th, asked to confer with the

. county office since personnel frum the Burasu of Mental Retardeation wore not
available and would mot be availshle for several wecks. Subsequently Eva Parsons:
Bureau of Mental Health Resources, And John Smith, Supervisor o) Services,
Pavenport Fleld Office, warc involved. Bruce Hoffmaster, Supervisozr of Sorvices,
Fort Dodge Fleld Oifice, studied the Ellsworth-based ocperation of ltenry's Turkey
Sarvice and submitted a wrivten yeport oa it.

. Numerous telephone conversaticns were held with My, T, . Johnson, one of the
- ownera of Henry's Turkey Service, Alce interviewed hy telephone wera Dr. William
Lowry, Asst. Dlrecter of the Hental Retardatien Division, Texas Dept. of Mental
Health and Mental Rerardation Serviees; and Vernon M. Arnell, Asst, Deputy
Cemmisgioner, Texas Rehabilitation Cemtission. Meseers, Jerry Addy and Robinzen
Calon, Jowa Bureau of Labor, wers interviewed in person, s was Mrs, Eleodie
Monterpach, Iowa Associztion Retarded Cicizens. o
Meetings ware held as follows: a conference in the county office’aitgnl Depurte
mental people; a meetinpy of Deparrmental people with Mr, T. R, Johnson; a "publie
.meqtirgg" vich Nr. Johnson, to {nform the comunity aboot tha pro:}ggl;w(ﬁm rokter
O attendess); three visits by M, Turner to the Atalissa home sife’and several

more by Mr. Smith; one mesting with Mr. Bert Brandt, lowa Divisivu of Vocational
Rehabilitation. ,

BACEGROWD

Bills Coudty Farwms, Jac. 15 2 £irm nest Goldwaite, Texas, owned by T. 1. Johuson
and Xen Henry. Tts purpose is che soeial and vocational training of adulc ro-
parded males. An ancillacy firm, Henty's Turkey Service, pwned.br the sume
persons has been eptablished as an enpleyer of these sdult retarded males who

have coupleted training at Hills County Farms, Ioc., and are Teady for gainful
enployment. ’
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According to T, He Johuson, the baginnings of his iavolvenent oeturred in
August 1966, when the Texss Rehabilitarion Commizsion spproached him about
accepting Live yetarded adull male clients for trainipg. The partaey hecuma
{nyolved oa his own in a simller woy and later coshined efforte to establish
these businessed.

pr. Lowry and ¥r. Arciel confiva that thess firms exiet, that they Iiave been
gperational several years and that rhe Texas Dept, of Meptal Health and Mental
Retardaticn and the Tenas Rehabilitation Commisaion agsisted in the devclepment
of programs for Hills County Farns, Tae., and they peldeve thiz £irm has been
doing 2 crediile lob. Both Df. Lowry and #r. Arriel felt they digd aof have
agdequate knovledge of the out-of-stata operations of Henry's Turkey Service to
pass judgement on these operations. .

Between these fivms, 149 men ate invelved, some 80 abt Hills, County Torug atid
the gthers in work crews in Texas, Iova, Illinods, Missouri and Horth and South
carolipa. M. Johmson says that obout 40 of these wen have fomily rics and

that the 1.Q.B are maatly du the range of 45-05.

Mr. Arciel a=id that Texas Rehabilimtion has A counselor assigned to the men
at Nills County Farms, Mr. Tommy srock. Im the past, pregran epaciclists have
worked with Hr. Johnson in setting up the proryroms {sve attached lethere) st the

_ Farms, ie sald Texas fohebilitatics has watched this operation closely for

three or four years. He belicves the training propram i above sverape and has
boen satisfactory through the yoears. He believed that the Texas Dept. of Mental
flealth and ¥ental Retardation Fingnced & mursc at the Farms until sboul a year
ago. T N

LETED R

- H

LEGAL STATUS
Most of the men (B5-90K) bave peen pationts in Texas {nstitutions f«:“r.'t
mantally retarded and have been placed on furlough to the Hille Covnty Farms.

A fow come directly fyom their homes or other tosmunity resourced.

A1l of them become elients pf the Texas gehabilivation Commiesion. then the

Comuiasion Yessumes suppott,” they sre dlscharged from the state schools (Dr.
Lowry 8zys). :

Texas Rehabilitztion Comnioplon arranges gor support money (usvally & Soefal
gacurity bunefit) fo¥ ench of these clients and provides finsmelog. for the persen’s
training, actording to ¥y, Artiel, When the elient has completed training grd
lcaves the state oo & work crew, his rehabilitstion case s closed and no TexXas
sgency carries hia as & client (assuming he ls over ag# 18). "He'ig on his owve,"”
according to Mr. Arziel. v . ' .

_Hr. Johusen has reportedly gaid that the relationship botwizen 1!:Enr}';sk"1'1;rlc€"y

Gervice and these men {5 an employer-employec ralationship. DT, Lowry arrgcd
ﬁth Bh’-g 3!‘.&'&%‘&1‘.- PR

-
P
G At

e s
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Nenetheless, Mr, Johnson falds that the vell-being of these men iz the conceIn
of the Henry's Turkey Servica and vhat this firm sees to the medicg) and other
napds of the wen, svén sssusdug costs for such 1f necessary. In the event a
man doeg not work cut on the job, ha Is returned to Bills County Farm. e can
be yeturned to 8 state inpstitution through the reRUlRT zdmission procedure,
accoyding to DT, Lowry. This has happened infroquently. MNove okren, Texas Re-

habilivsrion cormission has reopened services. and tha man has re~entexed a period
vf tralulng. .

Only onte has a man left Henry's Turkey Sexrvice. fe was found and flown back to
fexas, sccording te tiy. Johnson, and this is the appropriate handliog of this
kind of siruatiou, he believes.

Contracta 4o nat exist betwaen Henry's Turkey Seprvice or Bills County Farmé and
anyone, excepkt . L.

‘4. Henry's Tuarkey service and some of these businesses oY 1nﬂus§_r'£és
using this service, jpneluding Rich's Foultry Plant, but not
Thompson's Hatchery; a

2. A letter of agreement exists (according to Mr. Arriel) betweth
M1ls County Pams, Inc., and the Texas Rchabiliration Commission.

There i question whether these me are of Are not WIETADT workers and therefove
subject to the Faderal requircments governing migrant tabor., Mr. Eobinson Colon,
Iova Bureau of Labor, 1= investipating this guezion.

FINANCIAL

Each men in the work crevs has a work certificate, a5 requived by the Duread of
Laboy, for handiczpped employees. These have been fssncd in Texas and are
repowed ammually. M. Iohpson ghowed these caertiffcates to Mr. Turner for the
nen at Atalissa, and it was noted that the hourly rate varied, ran-by~man, frem
70¢ to $1.35 per hour, with few below 3¢ pel hour. These certificates, sipned
by Fhillip H, Arrilel, Asat, Replonal Director, Frsploynent Secorlty 5dm1n§.strm:£on.
Fort Worrh Replonsl Office, provided Ler a grzdunted vage scale, several of then
calling for wape lucreants, it 1s uncertain whether the Iowa Buread of Labor
will hava juzisdiction ovex these gertificares In the future. '

The purpose of these certificates is to eatablish @ rate of pay for edch person
which {e conaiatent with the ratieo of his productivity to the aversge carniegs

of 2 person in his line of work. If these certiflcates arc an scoirate asscssment
of productivity and the hourly. tates for each employee's typa of work have been
accurately repurted, rhen the work ceptificata doee function as a mechauiem To
vapder "reagonabls pay for services rendered.”
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1 would be difficult to yisualize that a contyactov would pay Hemry's Turkey
gervice a higher per unit £igure than the regular "1 ind employee, Howover,
we do not knovw the speeifics of the conttacts. S

All bookkeeping fox the firms is done In Texas., The hours wﬂ:ad.):i’,zqch mon
ia reported to the bookkeeper, wha each ponth issues full pay to ‘tha vork creVW

superviser for cach mem. The superviser in turn issues hie veekly pértion to
each man on Saturday afrernoon. - ' _

secigl Security income (70-75% are said to be on the SSI ProfpTdf. gthers have

g differcnt Soeial gecurity beneiit or gther income, some tave none) 15 kept

in pe:rsoual accounts at the Miils County State nank, in Tewas (W. P, Duren,
Presidenty. By written spreement, this park signs or co—signs all checks. be~
fore money is dravn from any of these men's accounts. MHille Couaty Farms or
llenry's Turkey Service 4g the Tcpresentative payee for ench man receiving Secial)

securiry benefits 20d o Sccial Secority Administration reprasentative does sput
check audits on thase ACCOUNEE . : ‘

According to Mr. Johusor, each man receives some pay, repardless of whether he
works ar the quality of his work; those in Texas EeU 830 per mouth, thase out
of~state, $40. The men receive all wages they have earned Tor persopnl sponding,

‘with lopsg supexvision of this ond a weckly doling-out tv protect them from

Yarpey fzaud and to cncouvnge thew in the use of thelr owm funds. They ny honl
L] ;g"':z(‘.-."; *

. ﬁ.'i".’{i\_. .
Henry's Turitey gervice charges each an '$200 per mouth for room, hodrd and
services, acconding o Mz, Johnson, Medical sexvices axe provided For most by
Tigle ZIX (ledicaid), ¢or others from thelr personal funds, and in gome few
cases, the costs are assuped by the firms.

LIVING ARRANGEMENIS

Thege men occupy 3 foriner schoolhouss on the edge of the small town of Atallssa.

whe facility is locaved on a traet of about an acre, whege sOmG sehool. playpround
eguipment 1s up and used by the men. The schoplhouse 1s used as a dormitory, an

cutside quonset but is uted as kitchen and dining room end a house rrajler is

the home for the supervisors (crew chiefs),

The ldving guarters are nokt tastefully decorated, in good Tepalr “pr_ maintalosd

in high stendards of.msakeevi_i.ns. But, they are warm, adequatﬁ*"hﬁ&-'mlntaiue&
by the men themselves. Myr. Johnson usges the term "Lunk house" to dpEeribe the
Faciliry and this is apt. Maintenanee of the facility by the men i & very de-

girable featurs, is congistent with the philosophy that peeple ba -,_:ililia“ to care

for themselves and their property a8 mdeh az pogsible. But, thig ald means tha!

beds, flooxs, Cto.y ALe pot lmsculate or A% tidy as night be. Houktkueping
ctandards are sceeptable. -
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A lorge doymibory Toom {5 ucad for. slesplng (uarTLeErs, with bunk bods about
ehrea Feet apaxrt, A classroom iz nsed as & sitting Toom, with tolevigion,

‘and another room has & pool table. Possibly the hast fearure for recrestional

purposes is the gyanasium, which 1s used for basketball, vollyball, group
neetings, stc. . .

Five safory is beyond our ghility to Judge. Ha:nry‘a; Turkey Service: has installed
somg fire extinguishers. . . T

¢

Quarters in the school building have beon used by staff; howsver, s;@fg have
moved to a house trailar adjoining. Telephone communication 1s sdequite and,
exists between tha gchoolhouse and trailer. PR

THE MEN ARD THEIR LIFE PATTERNS

Although our conkscts with individual men have been 1imited, Mr. Turner has
talked to three, amd Mr, Smith te others, and both have observed interaction
botween staff end the men, Those wa bove talked to era apparently happy and
satisfled and they scened to have no particulnr problons. On one occasien twe
men wero hosrd to ask 1f they eould verurn to Atalissa after the Christmas trip
to Temas, brocause they liked being at thiz site nud the jobs they hnd,

1.

During September through Novenber, the statf on site numbered threc to five
perspns and was three or Wore monbere gt all times. A ney couple was belng
tralned for this yveek gnd the plan 18 for this covple bo assume couplete vew
sponsibility for the crbws of meqa which were sxpected to be about .39 dn nunber.

The men work &3 a crey in the peultry plamc, are driven to and fra:'u ::f;",. eat
together. Thi crev chief 1¢ their work foromani he works on the pi:fpafifct:ion

lisne, is responsible foxz teaching the mer, keeping them oub of trotibie)?ete,,
as the need arises. e o

The men walk to the local grocery store ard Ygo to town” Satucdsy af ternoens
{lugcarine, ete.) but always with gupervision by & staff memher, Mr, Johbson
firmly believes that the ' key to their puccess 1ies in the almest conscant '
supervizion of the men. ‘

* There seems to be good group splrit and morale and it vould seen to us that &

coheaive proup exists here. Integratlon into commnity life and sorviees of
the comunity mre, however, sparsely uscd and might benefit throuph better

community aceaptance aod provide additiona) soeial, reliplous, educational and
other opportunitics to- the men. : '

the food is said to be of good gualivy and adeqaure in servipgs (Mr. Johnson
and two of the men) and wg have observed one wenl and two others in the cooking
and feel they gre adegquate, HNenus ate prepared by a Texas ddcrician epployed
by Uills County Tarms and much of the foodstuff is w.gs purchmsed, Lo,
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MONTTORING PROPOSAL

- B
Az 2 vesult of the "public meeting" October 22nd, it was apreed tﬁ}n:_ithgre be
a projoct monitoy established, to amsver questions and assure that the beet
thterests of the men are being mst. The towa Division of Vecational Rehabili~
ration was selected for thig purpose. Nepotiavivus were consouently conducted
betveen Yr. Bart Brandt of Division of Vecatlonal Rehabilitation, Yr. Jotmson,
John Smivh, end William Turner. )

It was agrecd tht the Department of Social sarvices woeld submit 2 report to
Tova and Texas State Rehabllitatrion Services, t¢ the County Department of Sonial
Services, Nilis Cognty Fark, and the District Admindstrator of the County Depért-
mert of Boelal Services, '

Tt was ales agreed smong T. H. Johnson, Bert Brande, John Smith, Hilldima Turner,
and the crew maneger at Aralizsa, that lr. Bert Bravdt would monitor on an on-
going basis snd submit quarterly writtea reports to the Tewas Rehabilirztion
Comnisslon; Iowa Vocatienal Rehzbilitntion Services; the District Adwinistrater;
Towa Departient of Social Services: and Hills County Furms, Ing,

Thias monitoring, it was agreed, would cover the following: i
1. The condirion and well=heing of the mem. Mr. Srandt would ;:alk
te the men lndivideally to assess this. ‘

RO

: - CEOE

2, ‘The waployment of the men. My, Brandr could talk to the: t
menagement of Rich Poultry Service end observe the men at work.

3. Financial arrangements. Mr, Brandr could sem the sccount books
of the crew mangger, vhich shows hours of work, income from
wages, monies dispensed to each of the men and receiprs for
payments and eimbursements received by the araw managers. .

Tt was further apresd that the monitor vould be svailsble fox consultation to-
the prew managers and Nemry's Tutkey Service would be avallahle to ansier
the questions and concexns of the citivenry,

3

TOTAL. P.87
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- ‘ rERRY . BRANSTAD, GOVERNOR
DETRRIMENT OF HUMAN SERVICES ' CHRNTES M, PALMER, DIRECTR
MUSCATINE COUNTY OFEICH . GARY EOODMETER, ARTA ADMINIETRATOR

paTE Y/6E7
PLEASE DELIVER THE FOLLOWING PAGES TO:
NAME @,@’ Mx“}b’?w/
LOCATION |

FAXNUMBER _5 /2= 28~ 44f/

FROM A&M . /,Wuwcam

~ WE ARE SENDING /7 PAGES, INCLUDING THIS PAGE.

 OUR FAX NUMBER IS: 319-262-8614
OUR PHONE NUMBER IS: 319-263-9302

IF YOU DO NbT- RECEIVE ALL PAGES, OR IF PAGES |

ARE ILLEGIBLE, PLEASE CALL BACK A.S.A.P. g

THANK YOU!!!!

120 EAST 3RD sT, 4TH FLOOR, MUSCATIRE, IA 52761, PHONE (319) 263-9302,
FAXE (319) 262-8614
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o State of lowa - '
DEPARTMENT OF SO(_:IAL SERVK'CES
INTEROFFICE MEMORANDUM

Auscating County "Decanber 4, 1974
Yepartmont of Social Services '

Tor Mr, James Strickland

From: M. d G@Q]SF_JE; & IT E(‘*r‘“

Subiem‘: Forry's Tarkey fervice, Inc.
Hill Country Paom, Tne.

‘. TH)liam Torner recently becane involved in a limited investicgation of
the above montiched corporation based in Goldtwaite, Teras, FHis interest
involved the hringing of mentally retarded adults to Iowa. The cormorations
provide work and housing for these individuals. My, Turnex seems to have
sane vory positive feelings toward this corpany's operations. I cannot share

his viows and am fearful that his report may overlock some important factors
that this department mast consider.

T am Sure that this brief letter will touch on mmich that is mentioned in his
iore thorough report. I, teo, have many reservations about gpecifie parts
of thn coppany’'s arrangements, and they are listed at the end of this lettor.

Pt it is some ceperal over-riding policy consideraticns which concern mo as
mich az ¢o the specifics.

T am concamed that if the Iowa Deparkment of Socdal Services doss nothine to
mtop corporaticns such as Tonry's Turkey Service, it will bn condoning this
tym: of operation by it's apethy. If this happens the Departrent is, in fact,
saying that the principle of normalization, which it has encouraced, doos

not apply in Tews, Tt is saying that the retarded adult dres not have a-
right to o self-dixected life and that future qeneraticns of mentally retard-

ed in Texas will not have the comunity based sexvices which thev will need.

3. Nomalization: _

Tn recent years the Jowa Departrent of Social ferviees in

. &+ conjwnction with other agencies serving the mentally re-
_ . tarded has helped foster the devclopment Of noprelizing

- ¥ eyperiences for handicapred citizens. Ve have worked to

. swke our hospital schools, no loxer a life long place-
ment, hut a terporary training expeorience. Ve have aroat-

1y reduced cur instibutionalized populatien and have en~

courarged the develorment of many fine covmmity based pro—
IO,
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rr. Jawes Strickland =2, - Decerber 4, 1974

Vot since the days of slavery have we had an exarple of
the mti~thesis of normalizaticn as Ienry's has provided.

Thedr list of violations of this principle is endless.

Thedr residents are deprived of the followings

ls Famil‘{ . \ :
2, Tome Coamnity
3. Professional Service
4. Fdveation. .
-= 5, Inwlveront with the Cormumnity.
6. Hommalized and adlequate houging.
Selection of food and clothing.
8. Selection of work experimnece.

falf-Directed Life:

Although this was covared in the broad principle of normaliza-~

tion, it is 5o severely viclated and these adults are so -
high functioning that it deserves special attention, )

Oncz the resifent becomes an epployee of Femry's Turkey
Serviee, he for all practical purposes, lcoses most basic
Inmon rights. He looses contyol of finances, the loca~

ticn where he lives, the twvpe of work he dees, and the

type of housing in vhich he must dwell, as well as with
vhorre  If he dislikes any of these arrsngements his anly
way out is to return to an institution. PRy allowing Toxas
to ship out their handicapped citizens we are not ancourag-
ing the communities in vhich these adults have a xight to
Live, to develop the needed cowmmity-based programs. If

you can ship them cut it is chesper than programming for
thern.

If Texas con continve to do this, a cycle will develop in
which there will be little need for good programs and the
next goneration will suffer too.

Conclusion: :
1. Dverything possible must he done,not to run Henry's Tuckey

service, Inc, out of Iowa, but we must work to force Texas to
provide sppropriate program programs in the local commmnities.
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M. Jomes Strickland - 3 - Decarber 4, 1974

2. The idea of inplementing any proqram like this in
Iawa is obscene., There is ahsolutely nothing worth
saving in their progrem. True, wo must get more handi-
capred people enployed in the aomunity, and work most
be done in thiz area, but not in Henxy's explolting

Ef's‘:jm'-" -
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" MLIST OF CONCRRNS YET UNANSHERED”

Parents and Family Members

A. Do they know the type of hw.rw mnditlms in which thetr
sons live, or do they merely see the nice facility in
TeXas and assume the others are conparible?

« Bu» Do they understand the financial sitvation? -

C. Do they realize that this is geared to be a parmanent place-
ment or do they sce it as training?

D. Do they have a say in their son's movements frcmplaceto
place?

BE. Do they pay any expenses for their son?

Financial Situation

A. Is their method of handling the Social Security and S8Y
legal?

B. 2Are their individuals in thelr progcam who have progmmad

to higher levels than their Wage mc't Hour Certlf:.cate in—
-dicate?

C. Arc their individvals vho are cadpable of rogular ezf{:lcyment

who are being held back in arder for Henry's to reasp higher
profits?

D. Do the residents understand their legal rights and where
their money goes?

redical and Dontal | '
A. ¥Wno is financially respensible for cost?

Is staff who dispenses medication reéponsibla and adequately
s i

@ 023/038
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A. Are they fully satisfied?
B. Do they know their legal rights?

5. Itmsiqg

™A, What requirements are they failing to meet?



"SPECIFIC OOMPIATHTS®

1. EBducation is not availible (basic skills e academic) .
2. Wo professimal services available,
3. Tack of adequate housing.
4. m'foo"%ew'persqas supervising.
5. Untrained persons suparvising.
6. No :z:éligioués frac:duu;
7. No commmity involvererit.,
8. Vo parental involvement.
2. Mo privacy.
10. Yo choice in food or clothing selection.
11, Yo set wp for people to advance into independenca,
12. Mo freedom to quit without threats of being returned to institutions.
12, Jadk of recreational activity,
14, Yo freedom to inter-relate with q:pésite seX,
15. No say in financial matters.
16. Forced to live in compeany's house to ma:{ntaj;-x arplo;ment;
17. Yo choice iIn where you work or live. |
;18- To one outside of carpany with wham you can talked sbout problens.
19. . Mo accomtability for an individual's money spent by the company.

20v~Jo provision for outside client advocate.
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PLEASE DELIVER THE FOLLOWING PAGES TO:

__...._.—4

name _Masy Jean [ing

LocaTION _ NS |
FAX NUMBER _45- 81 -<577

FROM Csfm( l“\(gxm\pfer

WE ARESENDING ___/ _ PAGES, INCLUDING THIS PAGE.

OUR FAX NUMBER IS: 319-262-8614

OUR PHONE NUMBER IS: 319-263-9302
IF YOU DO NOT RECEIVE ALL PAGES, OR IF PAGES
ARE ILLEGIBLE, PLEASE CALL BACK AS.A.P.

THANK YOU!!!

120 EAST 3RD ST, 4TH FLOOR, MUSCATINE, IA 52761, PHONE (319} 263-9302,
FAXE {319) 262-B6L14
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. Turkey émploye pﬁ;be rg;fﬁs_ed_ |

By JEFFREY KUMMER .
' Staff writer- .

An October reguest for a state probe
inte two turkey processing sperations in
Ellsworth employing mentally retarded
workers way refused by state
authorities, the Journal hes learned.

A Fort Dodge district social services
director said in an interview Friduy his
request for a closer look Into reports of
exploitation of ' handicapped workers,
employes of Beory's Turkey Bervice,
came after his lnitial inquiry failed to
detertnine the validity of the reportis.

Henry's Turkey Service, a Texas-
based operation, iz the same firm
providing 22 retarded workers at Louls
Rich Foeds, West Liberty, and the target
of 2 iew request for an investigation into
sirailar reporty there.

Bruce Hoffmaster, the Fort Dodge
dlstrict divector, sald he asked for a
further State Department of Secial
Services study of the Ellsworth plants
after he and a team of mental health
specialists had checked the working and
livng conditlons there eurlier in- the
month.

Hoffmnster said it was believed after -

what he called a “Himlted inquiry,” that
workers were being adegquately housed
and supervised,

But Hoffmsster sald officlals of the
Turkey service fitm, which provided the

2% DES MOINES {AP) —

3

"Phone persons, too

workers (o the two Ellsworth cornpanies
on a contract basis, were vagne and non-
committa) in responding to questions of
worker wages and legal respongibility. -

He said be had been told by company
spokesmen that the work crew, all Texas
residents released from institutions,
ware tecelving wages approved by the
Texan Rehabilitation Comynixeion.

No documents were available to
euhotantiate that claim, however, Hoff-
master said, ce "

Other areas of comcern- included
whether the Elleworth facilities should
be Heensed by the atate and guestions
regarding i and how Sacisl Security
payments were being recelved.

+ Company vfficiala had been unable to.
answer those questions, Hoffmaster
said. i

Also Imterviewed during the stndy

were three retarded employes who he.

said indicated they were satisfied with
the Mving and working arrangements In
the operation. ’ '

Buf the workers, he said, had been
gnable to accurately state how much
money they were receiving for their
labor or where it wag being spent.

Hoffmaster added that he and the
group had not been allowed to visit a
similar work camp fon by the company
at Story City. .. .

we really didn't find anything

TR e

Someone in the Jowa Department of Sociat

Thig telephone number was to be personed 24 hours a day..."

I¥'s part of the effort that gives us ‘chairpersons,

policepersons, even

For male chauvinicts, having a telephone personed might be a bit hard to

i
.
% " telephone linepersons.
%

swallow..

Servicey reached new helghts in desexing the Englizh language by wriling: %
¥

Pergon the battle stations, linguists, It's golng to be 2 long war.
L A e RS

b
%
o

actually indicating there was anythin
wrong with the way these people wer
being taken care of, Everything we sa'

. wag basicly adequate for an operation«

this type,” he said. “But there were jo
a few imnportant questions we conlda
get answers 1o that seemed to ¢all for
Hittle closer study.”

_ But a further investigation into €
situstion never came, and Hoffinast
says he doesn’t know why, except &
State Department of Soclal Servic
officials in Dey Molnes did not respond
the request.

Willlam Turner, the state departro:
director, sald tvday no furtl
{nvestigation resulted because b B
satisfied that this i3 & good progr

a service In both the Ellswe
and Muscatine sreas.”

Tizrner adiied he did not belleve it
proper for hia department fo inquire
the findricla] arfangements between
companies, __t‘lgg service and the retw

" workers,’

“8yye, they're meking a profit o
these mentally retarded mes, hot
gre @ businens and they appear &
doing & good job,” he amid. "I won
"esH that exploitation.”

, ‘Toe Hying facilities in both Ellsv

and Atalisra, where the men are I
in a schoo) house and bussed (o the!
Rich plant each day are adequat
anid, .

Hoffmagter said that most o

workers he fiad come In contact wil
no familles and it they left the B
Turkey Service would probably be}
back ina Texis institution.
. 'The _'Stm:y Gity facllity’s were
down early this fall by Story (
authorities because of zoning vio!
by the company. _ ’
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THANK YOU!!Il

120 EAST 3RD ST, 4TH FLOOR, MUSCATINE, IA 52761, PHONE. (319) 263-9302,
FAXE (319) 262-8614
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